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The meeting was called to order by Board President Doug Poye at 4:00 p.m. 

 

ATTENDANCE 

 

BOARD MEMBERS PRESENT 

Ms. Michele Arminio  

Mr. Marvin Braverman 

Ms. Jill DeMaio 

Mr. Lew Kaufman 

Ms. Kathy Kolupanowich 

Mr. Thomas Nothstein 

Mr. Doug Poye  

Mr. Anthony Prezioso  

Mr. Steven Riback 

 

JAMESBURG BOARD MEMBER REPRESENTATIVE PRESENT 

Mr. Robert Czarneski (arrived at 4:05 p.m. and excused himself from meeting at 6:15 p.m.) 

 

STAFF PRESENT 

Dr. Michael G. Kozak, Superintendent of Schools 

Dr. Dori Alvich, Assistant Superintendent of Schools 

Mr. Michael C. Gorski, Business Administrator/Board Secretary 

 

MEMBERS OF THE PUBLIC –12 

 

After the Pledge of Allegiance and roll call, the Board President read the following statement: 

 

In accordance with the provisions of the New Jersey Open Public Meetings Law, the Monroe 

Township Board of Education has caused notice of this meeting to be published by having the 

date, time and place thereof posted August 14, 2015: 

 

1. At all Schools, 

2. Home News Tribune, 

3. Asbury Park Press, and 

4. Filed with the Clerk of the Municipality. 

   

Mr. Poye explained the process that should be followed during the Public Forum portions of Board 

of Education Meetings. Mr. Poye specified that the board welcomes the input from the public and 

appreciates their cooperation. The following procedures are stated in the bylaws and will be 

enforced: 

 

A.) The first Public Forum is designated for members of the public to speak about items on 

the agenda. Mr. Poye asked that the speaker identify the item number listed on the agenda 

when referencing it. 
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B.) The second Public Forum is opened to any questions or concerns that the public may 

have.  

C.) Speakers should state their name, residence and any group affiliation. 

D.) Statements should not exceed three minutes. 

E.) All statements should be directed to the presiding officer. Questions should not be 

directed to individual members of the board. Likewise board members should not 

comment to speakers during the public session. 

 

PUBLIC FORUM –  

 

Robert Roche 18 Muirfield Blvd. – member of Monroe Citizens for Responsible Government 

asked the Board to remember the following two items as they deliberate the budget philosophy: It 

is their responsibility to make a budget that will cover the necessary items to provide a quality 

education for the students; and the burden that may be placed on the taxpayers with those budget 

decisions.    

 

BUDGET PHILOSOPHY  

 

Mr. Gorski, Dr. Kozak and Dr. Alvich presented a comprehensive power point presentation 

which guided discussion amongst board members and administration. 

 

The board discussed the effects that student enrollment is having on the district. Mr. Gorski 

explained that the district cannot close the doors on the new students coming into the district, nor 

can they ignore the facility needs, keep unsafe busses on the roads or keep up with the special 

education mandates without going to cap. Mr. Gorski stated that administration will have to refine 

this budget over 4 million just to get to cap.  

 

A motion was made by Ms. Kolupanowich and seconded by Mr. Kaufman that the following 

resolution be approved by consent roll call: 

 

It is recommended that the Board of Education establish and adopt a budget philosophy for the 

2016-2017 school year to responsibly meet the demands of continuing, significant student growth 

and facility needs as well as program and service requirements by budgeting to cap, without the 

ability to utilize banked cap and without consideration of budgeting above cap by going out to a 

vote, while prioritizing the following items, subject to the restrictions presented by Administration: 

 

1. Construction Projects, as presented; 

 

2. Curriculum Recommendations, as presented; 

 

3. Salary and Benefit Increases, as per contract and as presented; 
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4. Transportation Recommendations, as presented. 

 

This action by the Board will enable the Board to fulfill its educational responsibility to District 

students in a thorough, efficient and fiscally prudent manner while concomitantly ensuring the 

maintenance of District resources and facilities. 

 

During the meeting board members inquired about the consequences of not budgeting to cap. Mr. 

Gorski and Dr. Kozak responded that the district would fall further behind meeting the 

approximate seven million dollar new appropriation needs as projected appropriations already 

exceed projected revenues. 

 

It was believed by some board members that a vote on the budget philosophy would not be taken 

at the meeting this evening therefore, a motion was made by Ms. Arminio and seconded by Mr. 

Nothstein to table the motion made by Ms. Kolupanowich. Roll Call 5-5-0-0-0. Motion did not 

pass with Mr. Braverman, Mr. Czarneski, Ms. DeMaio, Mr. Kaufman and Ms. Kolupanowich 

voting no.  
 

Roll call on the motion made by Ms. Kolupanowich Roll call 5-3-2-0-0 Motion carried with Ms. 

Arminio, Mr. Prezioso and Mr. Poye voting no and Mr. Nothstein and Mr. Riback abstaining.  

 

A motion was made by Mr. Poye that the members of the Board of Education take a twenty 

minute recess. Motion carried. 

 

A copy of the Development of a Budget Philosophy power point presentation is attached to the 

official minutes. 

 

Mr. Czarneski dismissed himself from the meeting – 6:15 p.m. 

 

PRESENTATION ON BOARD SELF EVALUATION - GWEN THORNTON NJSBA 

 

Ms. Gwen Thornton, NJSBA Field Service Representative presented and reviewed the results of 

the Board Self-evaluation. Board members were provided with a hard copy of assessment. The 

assessment identified areas that the Board was most effective at and areas that are a priority. Ms. 

Thornton stated that student achievement was identified as the top priority of the Board.  Ms. 

Thornton suggested that the evaluation be used as a guide when developing the district and board 

goals.   

 

DISTRICT GOALS   

 

Ms. Gwen Thornton, NJSBA Field Service Representative and the members of the Board 

reviewed the 2014-2015 district goals, identifying areas that need to be addressed moving 

forward.  

Dr. Kozak suggested the following be designated as the district goals: 
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Communication Expansion 

Constant contact / social media / meet and greet (a.m. & p.m.) 

External audit of Special Education  

To provide quality services to meet the needs of children in a more efficient and cost effective 

manner. 

Improve Student Performance through data and analysis. 

To include programs and effectiveness and drive instruction differentiation.  

Grant Expansive  

Partner with universities and companies. 

 

Board members agreed that four goals may be too many, and three goals would be sufficient.  

Ms. DeMaio suggested that the board only recommend one of the goals that have costs associated 

with them.  Ms. DeMaio suggested that the board eliminate the student performance through data 

and analysis goal and select the audit of Special Education as it will look at efficiencies as well as 

possibly help in many other areas. 

 

Dr. Kozak inquired if student performance through data and analysis was eliminated as a goal, 

would it be okay to pursue it if it could be accomplished and was affordable.  Ms. Arminio 

cautioned that holding Dr. Kozak accountable for that goal which the board does not designate as 

a district goal nor provide the necessary funds for is unrealistic. 

 

Mr. Riback stated that in his opinion having data is key to maintaining academic excellence and if 

the board losses sight of that they may see some diminishing returns. 

 

Mr. Braverman added that the use of data in the district is ongoing and a part of operating 

procedures and should not be listed as a district goal. 

 

The Board agreed to present the following as the District Goals and Board Goals: 

 

2015-2016 MONROE DISTRICT GOALS 

 

Goal 1: To develop a plan to recommend to the board to address enrollment growth and facilities 

needs and to begin implementation of the board approved plan. 

 

Goal 2: Expansion of two way communication with all stakeholders in the Monroe community 

including but not limited to the utilization of constant contact, social media, and in person 

meetings.  

 

Goal 3:  Complete an external audit of the special education program K-12 to ensure continued 

delivery of the highest  quality services to meet the needs of our children in the most cost 

effective and efficient manner possible.  

 

 

2015-2016 MONROE BOARD GOALS 
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Goal 1: To have 100% participation on the board’s self- evaluation and the superintendent’s 

evaluation. 

 

Goal 2: To provide support for the board approved plan for enrollment growth and facilities 

needs once the plan is developed and moved forward. 

 

Goal 3: Review the board committee organization and structure processes. 

 

 

 

Ms. Thornton recommended that Dr. Kozak develop action plans for the district goals and share 

them with the board and the district goals should be adopted by the board at the next meeting. Ms. 

Thornton suggested that they be communicated to your community via the website, newsletters, 

back to school nights, etc.   

 

Ms. Thornton recommended that the board identify three meetings between September and May 

that the board will update the community on the progress of the district goals. Dr. Kozak suggested 

that he will build updating the community into the action plan and also place it on future agendas.  

 

A copy of the Goal Setting power point presentation is attached to the official minutes. 

 

OTHER BOARD OF EDUCATION BUSINESS 

              

        Dr. Kozak reminded board members of the committee meetings scheduled for tomorrow. 

        Mr. Prezioso requested that the committee meeting times be scheduled further apart to allow more 

time for the meeting as the allotted time doesn’t not seem to be sufficient.  Mr. Gorski responded 

that both he and Dr. Kozak will be limiting the number of items on future meeting agendas. 

         

Mr. Gorski reported that during the break a member brought to his attention a discrepancy on the 

ruling for the vote that was taken for the budget philosophy. Mr. Gorski consulted with the board 

attorney as well as Ms. Thornton who both concurred that the vote on the resolution that Ms. 

Kolupanowich moved passed. Mr. Gorski explained that a vote on a budget would require the 

majority of the members seated on the board for the vote to pass resolution, however the vote on 

a budget philosophy resolution would require a simple majority therefore the resolution that was 

moved by Ms. Kolupanowich and seconded by Mr. Kaufman passes with a roll call 5-3-2-0-0.  
 

Mr. Prezioso expressed his disappointment that members were not privileged to that information 

earlier as he felt some members may have voted differently had they had that information prior to 

the vote. 

 

Mr. Nothstein stated that in the past he has requested that agenda items indicate whether or not the 

Jamesburg Representative could vote. Mr. Nothstein expressed that this could help the constant 

confusion and perhaps members may have voted differently with that knowledge. Mr. Gorski 

specified that the vote of the Jamesburg Representative did not affect the outcome of the resolution, 

it passes without his vote.  
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NEXT PUBLIC MEETING 

Mr. Poye stated that the next public meeting of the Monroe Township Board of Education will 

convene at 7:00 p.m. on Wednesday, August 26, 2015. 

 

ADJOURNMENT 

 

A motion was made by Mr. Poye and seconded by Mr. Nothstein that the meeting be adjourned.  

Motion Carried Unanimously.  The public meeting adjourned at 8:23 p.m.  

 

 

Respectfully submitted, 

 
Michael C. Gorski, CPA 

    Business Administrator/Board Secretary 
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MONROE TOWNSHIP BOARD OF EDUCATION 

423 Buckelew Avenue 

Monroe Township, NJ 08831 

(732) 521-1500 

Fax (732) 521-1628 

 

MICHAEL C. GORSKI, CPA 

Business Administrator/ Board Secretary 

 

Vision Statement 

“The Monroe Township Board of Education commits itself to all children by preparing them to 

reach their full potential and to function in a global society through a preeminent education.” 

 

Mission Statement 

“The Monroe Public Schools, in collaboration with the members of the community, shall ensure 

that all children receive an exemplary education by well trained, committed staff in a safe and 

orderly environment.” 

 

AGENDA 
SPECIAL PUBLIC MEETING  

WEDNESDAY, AUGUST 19, 2015 

4:00 P.M. 

MONROE TOWNSHIP HIGH SCHOOL 

 

 

         (PLEASE TURN OFF ALL CELL PHONES AND PAGERS DURING THE MEETING) 

(Recording Board Meetings)* 

 

1. CALL TO ORDER  

 

2. PLEDGE OF ALLEGIANCE 

 

3. ROLL CALL 

 

BOARD MEMBERS 

       

Ms. Michele Arminio 

Mr. Marvin Braverman 

Ms. Jill Demaio 

Mr. Lew Kaufman 

Ms. Kathy Kolupanowich 

Mr. Thomas Nothstein 

Mr. Doug Poye 

Mr. Anthony Prezioso 

Mr. Steven Riback 
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JAMESBURG BOARD MEMBER REPRESENTATIVE ** 

 

 Mr. Robert Czarneski 

  

 STUDENT BOARD MEMBERS 

 

 Mr. Syed Ateeb Jamal 

      Mr. Nicholas Tharney 

         

 

4. STATEMENT (BOARD PRESIDENT)  

 

In accordance with the provisions of the New Jersey Open Public Meetings Law, the Monroe 

Township Board of Education has caused notice of this meeting to be published by having the date; 

time and place thereof posted August 14, 2015: 

 

1. At all schools, 

2. Home News Tribune, 

3. Asbury Park Press, and 

4. Filed with the Clerk of the Municipality. 

 

5. PUBLIC FORUM***   

 

6. BUDGET PHILOSOPHY  

 

7. PRESENTATION ON BOARD SELF EVALUATION - GWEN THORNTON NJSBA 

 

8. DISTRICT GOALS   

 

9. OTHER BOARD OF EDUCATION BUSINESS 

 

10. PUBLIC FORUM***   

 

 11. NEXT SCHEDULED BOARD OF EDUCATION MEETING  

 

Wednesday, August 26, 2015 7:00 p.m. Monroe Township High School 

    

 12.   ADJOURNMENT 

 

* Any member of the public may record the proceedings of a public meeting of the Board in a 

manner that does not interrupt the proceedings, inhibit the conduct of the meeting, or distract Board 

Members or other observers present at the meeting. 
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The Board will permit the use of tape recorders, still or movie cameras, or videotape cameras only 

when notice of such intended use has been given to the Board Secretary one day in advance of the 

meeting. Any video recording device must be located and operated from inconspicuous locations in 

the meeting room as determined by the presiding officer of the meeting.  The presiding officer may 

also limit the number of video recording devices if he/she determines the number and position of the 

video recording devices will be an unnecessary intrusion to the meeting.  In this event, preference 

will be given based on the order in which prior notice requesting to record the meeting was provided 

to the Board Secretary. 

The presiding officer shall determine when any recording device interferes with the conduct of a 

Board meeting and may order that an interfering device be removed.  

 

** The Jamesburg Representative shall be eligible to vote on only those matters specifically 

designated in N.J.S.A 18A:38-8.1, as follows: 

 

(1)        Tuition to be charged the sending district by the receiving district and the 

bill lists or contracts for the purchase, operation or maintenance of 

facilities, equipment and instructional materials to be used in the education 

of the pupils of the sending district. 

 

(2)        New capital construction to be utilized by sending district pupils. 

 

(3)      Appointment, transfer or removal of teaching staff members providing   

services to pupils of the sending district, including any teaching staff 

member who is a member of the receiving district's central administrative 

staff; and 

 

(4)        Addition or deletion of curricular and extracurricular programs involving 

pupils of the sending district. 

 

To the extent the Jamesburg Representative inadvertently votes on any other matter, his vote shall 

not be counted. 

 

       *** Public discussion is confined to this portion of the Agenda unless permission is granted by the 

Board President prior to the start of the meeting or when the Board is considering a Special Agenda 

Item that the Board deems appropriate for public participation.  Anyone wishing to address the 

Board is requested to stand and state his/her name and address. 
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